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YOUR QUESTIONS...

ORGANIZATION OF ACTIVITIES: whether to adapt existing real estate

or to explore solutions of a new site fo meet your changing needs?

MAXIMIZING THE POTENTIAL OF ON-SITE ACTIVITY: what is the

optimum capacity accessible with my current inventory of real estate, including
reserve building capacities, adaptatfion of organizations and location of
activities?

STREAMLINING INSTALLATIONS: what are the short and long-term

gains in making the occupation denser, or in re-grouping activities?

POTENTIAL FOR EXTENDING USEFUL AREAS WITHOUT
DISRUPTION OF ACTIVITY: under what operational, technical and

regulatory conditions? At what cost? With or without restructuring the existing
property?

RECOVERY OF UNUSED SURFACE AREAS: how can I determine

use and vyield, or perhaps sell a sub-unit that has become superfluous to
operations? Is it possible fo enhance a sub-unit without disturbing the business
while the solutions for pooling and establishing independence?

RESTRUCTURE OR BUILD? what economic gains and deadlines, what

complexitye What level of response to the specifications?

NEW LOCATION CHOICE: what requirements and flows need

addressing? What geographical area, what type of environment, etc.2 What
benefits, aids and financing are offered by the regions? What are the
regulatory procedures?

OWNER/TENANTI how can you limit the cash commitment on a new
investment (purchase/work)2 Should you renegotiate the lease terms?
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Lindea assists operators (policy makers and users) as well as owners-
investors, in adapting their real estate to the evolution of their business:
location, relocation, mobility, streamlining, organization of activity

ALTERNATIVE RESL ESTATE
SCENARIOS AND
INVESTMENT MASTER PLAN:

before the detailed research, assessing the
development investment and/or
streamlining, on the scale of a site or a multi-
sites park

EVALUATION OF TECHNICAL
AND INVESTMENT
SOLUTIONS:

choosing the most suitable solution on the
basis of budgets, time limits and

implementation conditions
REAL ESTATE SET UP:

. aaand o N O s = W outsourcing all or part of the
B\ 1 investment, target and contracting
RN ] with a third-party investor

QUALIFICATION AND
REAL ESTATE SEARCH:

having a selection of land/built
solutions in response to a structured
specification

PREPARATION AND ASSISTANCE WITH DEPLOYMENT:

structuring the detailed requirements, guiding the consultation and the setup of the
work companies and the project engineer, representing the user-operator and
monitoring the project, the hand-over and the commissioning of facilities
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